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ABSTRACT
This paper examines the skills mismatch in Nigeria's labour market and proposes 
innovative vocational training as a solution. The paper reviews the concept of skills 
mismatch, identifies the causes and consequences of skills mismatch, the current state 
of vocational training in Nigeria, opportunities for innovative vocational training, 
challenges of innovative vocational training and discusses the need for innovative 
vocational training. The paper also presents examples of successful initiatives and 
suggests that policymakers should develop policies that support the integration of 
innovative vocational training into the education system in order to address the skills 
mismatch in the labour market. 
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Introduction 

Nigeria's labor market faces a longstanding challenge that is shown in the mismatch 

between job seekers' skills and employers' requirements. This mismatch has resulted in 

a large pool of unemployed and underemployed graduates, as well as a shortage of 

skilled workers in key industries. The International Labour Organization (ILO) notes that 

this mismatch is a major obstacle to productivity, growth, and competitiveness (ILO, 

2020). Moghalu (2020) warns that the skills mismatch in Nigeria is a ticking time bomb, 

requiring urgent attention to avoid a crisis. The Nigerian labor market is characterized by 

a mismatch between the skills of the workforce and the requirements of employers, who 

demand professional, organizational, and interpersonal capabilities, including basic 

professional and technical skills, emotional intelligence, critical thinking, self-

management, leadership, collaboration, motivation, global, and commercial skills 

(Kayode, 2016). However, the educational system produces graduates who lack these 

relevant skills and competencies (Oladunni, 2019). This mismatch is attributed to 

inadequate training and development, low-quality education, emphasis on qualification 

over skills, lack of industry relevance, among others. 

The consequences of this mismatch are severe, including high levels of unemployment, 

underemployment, and a shortage of skilled workers. Higher skills gaps lead to lower 

employability (Muo, 2016). The reality of this skills mismatch is both global and 

disturbing, resulting in difficulty filling available jobs, importing expertise, reduced 

productivity and motivation, and other issues. It is essential to address this challenge 

urgently in order to promote economic growth, poverty reduction, and sustainable 

development in Nigeria.

To address the skills mismatch in Nigeria's labor market, innovative vocational training 
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programs can play a crucial role in bridging the gap between job seekers' skills and 

employers' requirements, equipping workers with industry-relevant skills, knowledge, 

abilities and competencies for unlocking the country's economic potential. As Akande 

(2019) notes, vocational training is key to bridging the skills gap in Nigeria, focusing on 

practical skills relevant to the labor market. Adedejumo in Moghalu (2020) further 

emphasizes that vocational training is not just about skills acquisition, but also about 

mindset transformation, changing the way youths think about work and 

entrepreneurship. Many graduates are unprepared for the rapidly changing labor 

environment, requiring constant skill acquisition and values reorientation for problem-

solving. Therefore, vocational training programs should focus on developing industry-

specific skills, promoting hands-on learning, and fostering partnerships between training 

institutions and employers. By leveraging innovative approaches like competency-

based training, apprenticeships, and digital skills development, vocational training can 

be made more relevant, effective, efficient and accessible to a wider range of learners. 

This paper will explore the potential of innovative vocational training to address the skills 

mismatch in Nigeria's labor market.

Concept of Skills Mismatch

Skills mismatch refers to the discrepancy between the skills and qualifications 

possessed by workers and the requirements of the labor market (Shapiro & Schulman, 

2018). It occurs when the skills, knowledge, abilities, and competencies of the workforce 

do not meet the specifications of the job or employers in key industries. According to the 

Nwosu (2020), skills mismatch is a situation where workers' skills and qualifications do 

not match the requirements of their job or the needs of their employers. Proctor and 

Dutta in Muo, (2016) define skills mismatch as the gaps between the skills possessed by 

graduates and those required by employers. Similarly, Osodeke (2020) describe skills 
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mismatch as various types of gaps or imbalances referring to skills, knowledge, or 

competencies that may be quantitative or qualitative in nature. The International Labour 

Organization (ILO, 2017) also defines skills mismatch as a qualitative discrepancy 

between the qualifications and skills individuals possess and those needed by the labor 

market.

Skills mismatch can be analyzed at individual, enterprise, regional, national, and 

sectorial levels. It can result from various factors, including technological changes, shifts 

in industry demand, insufficient training or education, and lack of information about job 

requirements.

The consequences of skills mismatch include: Unemployment or underemployment; 

Reduced productivity; Lower wages and Shortage of manpower.

To address skills mismatch, developing industry-specific skills and training, fostering 

partnerships between education and industry and encouraging lifelong learning 

strategies can be employed.

The Current State of Vocational Training in Nigeria

Vocational training plays a pivotal role in Nigeria's economic development, as it equips 

individuals with the practical skills and knowledge required to drive industrial growth, 

innovation, and productivity (Moghalu, 2020). With a large youth population and a 

growing need for skilled workers, vocational training is essential for addressing poverty, 

unemployment, and underemployment, while also bridging the gap between education 

and industry (Kayode, 2016). By investing in vocational training, Nigeria can enhance its 

competitiveness, foster entrepreneurship, and create a more sustainable and inclusive 

economy.
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The current state of vocational training in Nigeria has its roots in a rich history, dating 

back to the pre-colonial era. Initially, vocational education was practiced through family-

based apprenticeships, aimed at meeting daily needs (Moghalu, 2020). According to 

Oladunni (2019), these traditional apprenticeships were not only skill-based but also 

character-building, emphasizing the importance of values and ethics in vocational 

training.

Today, Nigeria's vocational training landscape is characterized by a mix of formal and 

informal training programs, offered by various institutions, including government-owned 

vocational training centers, private vocational training institutions, Technical and 

Vocational Education and Training (TVET) programs in polytechnics and colleges, and 

on-the-job training. These programs cater to diverse learning needs and styles, 

emphasizing the development of soft skills such as communication, teamwork, and 

problem-solving (UNESCO, 2012).

Notably, several initiatives and policies support vocational training in Nigeria. The 

National Policy on Education (2013) emphasizes the importance of vocational training 

and technical education. The National Vocational Qualifications Framework (NVQF) 

standardizes vocational training qualifications and certifications. The Industrial Training 

Fund (ITF) Act (2011) mandates employers to invest in vocational training and skills 

development. Additionally, programs like the Youth Empowerment and Development 

Initiative (YEDI) and Skill-Up Nigeria focus on entrepreneurship, vocational skills, and 

digital literacy.

Despite these efforts, vocational training in Nigeria faces challenges, such as; 

Insufficient digital infrastructure and technology; Perception of vocational training as 
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inferior to academic education; Limited funding and resources; Lack of industry 

partnerships and collaboration; Limited access to vocational training programs.

Addressing these challenges is crucial to unlocking vocational training's potential to 

reduce poverty, hunger, unemployment, underemployment, and skills mismatch in the 

Nigerian labour market (Akpomi & Ikpesu, 2020). By building on existing initiatives and 

policies, Nigeria can strengthen its vocational training system and equip its workforce 

with the skills, knowledge, abilities and competencies needed to thrive in the modern 

economy.

The Need for Innovative Vocational Training

Innovative vocational training refers to modern, non-traditional, and forward-thinking 

approaches to vocational education and training. It focuses on skills that meet emerging 

industry needs, leveraging technology, and promoting entrepreneurship. According to 

European Training Foundation (2020), innovative vocational training combines 

traditional teaching methods with modern technologies, flexible delivery modes and 

industry partnerships to provide learners with relevant skills and knowledge. The need 

for innovative vocational training is evident, as the traditional vocational training model in 

Nigeria has failed to keep pace with the changing demands of the labor market. 

Obviagele (2015) asserts that if vocational training is given serious attention, it will 

produce graduates who are self-employed and can produce goods of export quality, 

thereby increasing foreign exchange earnings. Additionally, Akpan, Usoro, and Ibritam 

(2013) noted the undeniable impact of innovative vocational training on national 

development, stating that it is the best-known veritable tool for training manpower for 

national growth. There is no socio-economic sector of the nation that does not benefit 

from vocational training. For instance, the technical knowledge, technical information, 

and skills needed for effective assimilation of modern technological products are 

acquired through vocational education and retraining. 
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The importance of vocational training in a country cannot be overemphasized. 

Vocational training furnishes individuals with relevant and necessary knowledge to 

develop the skills, abilities and competencies required for work and life. Agreeing with 

this, Okolocha and Baba (2016) opine that the development of a nation's economy is 

contingent on the quality of skilled human capital in the pool. Innovative vocational 

training provides individuals with relevant and effective life skills, knowledge, abilities, 

and competencies that will make them productive and relevant in the labor market.

The need for innovative vocational training is driven by several factors, including:

·Rapid technological advancements and digitalization of industries (World Bank, 2019)

·Shifting industry demands and requirements for skills (Autor, Levy, & Murnane, 2003)

·Limited relevance of current vocational training programs to industry needs 

(Bishop, 1994)

·Inadequate focus on hands-on learning and practical skills development (Lynch, 1994)

·Limited partnerships between vocational training institutions and employers 

(Ryan, 2018)

Innovative vocational training is essential to address these challenges and provide 

students with industry-specific skills, hands-on learning experiences, and digital skills 

development (World Bank, 2019). This approach will enable students to acquire the 

relevant skills, knowledge, abilities and competencies required by employers in key 

industries, reducing the skills mismatch and enhancing their employability.
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Innovative Vocational Training Models

Innovative vocational training models are crucial in addressing the skills mismatch in the 

Nigeria labour market. The various models that can be adopted or adapted to meet the 

needs of the labour market are discussed below:

· Competency-Based Training: this focuses on the training of individuals to perform 

specific tasks and duties required by employers. It involves developing specific skills, 

knowledge, abilities and competencies required by employers in key industries. This 

ensures that trainees acquire relevant skills, making them job-ready (Kessler, 2018). 

Competency-based training helps individuals acquire relevant and up-to-date skills, 

knowledge, abilities and competencies, enhances employability and supports 

industry-specific needs.

· Apprenticeships and Work-Based Learning: this model combines on-the-job 

training with classroom instruction, providing hands-on experience and practical 

skills development (Lerman, 2017). This approach provides learners with hands-on 

experience, develops practical skills, and foster industry partnerships.

· Digital Skills Development Programs: these programs equip trainees with skills in 

emerging technologies like AI, data science, and coding, preparing the workforce for 

digital transformation, enhancing competitiveness, and supporting innovation 

(Manyika, Chui, Bisson, Bughin, Woetzel, and Stolyar, 2017).

· Entrepreneurship Training Programs: these programs empower individuals to 

start and manage businesses or enterprise. According to Ibukun (2020) 

entrepreneurship training programs empower trainees to start and manage their 

businesses, promoting self-employment and innovation. Entrepreneurship training 

model is of numerous benefits, it promotes self-employment, encourage innovation 
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and support economic growth among others.  

Implementing these innovative vocational training models can significantly help bridge 

the gap between skills mismatch in the labour market.

Addressing the Skills Mismatch through Innovative Vocational Training

Innovative vocational training has the potential to significantly address skills mismatch in 

Nigeria's labour market. It has been recognized as a key strategy that can help address 

the skills mismatch in Nigeria's labour market. According to a report by World Bank 

(2022), vocational training can help reduce youth unemployment and improve labour 

market outcomes in Nigeria.

Studies have shown that innovative vocational training programs that focus on industry-

specific skills, hands-on learning experiences, and partnerships with employers can 

lead to better employment outcomes for trainees. For example, a study by the 

International Labour Organization (ILO) (2020) found that vocational training programs 

that incorporated work-based learning and employer partnerships resulted in higher 

employment rates and better job quality for trainees.

In Nigeria, there are several examples of innovative vocational training programs that 

have shown promise in addressing the skills mismatch. For instance, the Lagos State 

Government's Vocational Training in areas such as electrical engineering, plumbing, 

and carpentry, with a focus on practical skills and employer partnerships.

Additionally, organizations such as the Nigerian-German Vocational Training Program 

(2022) and the IBM Digital Skills Training Program (2022) have launched initiatives to 

provide training in emerging technologies such as data science, cloud computing and 

artificial intelligence. To ensure the effectiveness of innovative vocational training 
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programs, best practices such as collaboration with industry partners, hands-on 

learning experiences, and a focus on emerging technologies and industry trends should 

be adopted (Manyika et al, 2017). 

By implementing innovative vocational training programs and adopting best practices, 

Nigeria can address the skills mismatch in its labour market and provide its workforce 

with the skills, knowledge, abilities and competencies required to compete in the global 

economy.

Challenges Facing Innovative Vocational Training in Nigeria 

The vocational training sector in Nigeria faces numerous challenges that hinder its 

effectiveness and functionality. These challenges include:

1. Limited funding and resources: the Nigeria vocational training sector faces 

significant gaps, which hinders its ability to provide quality training programs (World 

Bank, 2022). The report also highlights that vocational training programs in Nigeria 

are often underfunded, understaffed, and lack modern equipment and technology, 

which further limits access and effectiveness. The lack of funding for vocational 

training programs in Nigeria is a major challenge that needs to be addressed. 

2. Lack of industry partnerships and collaboration: industry partnerships are 

essential for vocational training programs to be effective, but such partnerships are 

often lacking in Nigeria (ILO, 2020). The absence of industry partnerships and 

collaboration in Nigeria's vocational training sector limits the relevance and 

effectiveness of training programs. As noted by the Journal of Vocational Education 

and Training (2020), the lack of industry partnerships in Nigeria's vocational training 

sector results in a disconnect between the skills taught in training programs and the 

needs of the labour market.
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3. Insufficient digital infrastructure and technology: the lack of digital infrastructure 

and technology in Nigeria's vocational training sector hinders ability to provide 

modern and relevant training programs (African Development Bank, 2022). Nigeria's 

digital infrastructure is still developing, which limits the use of technology in 

vocational training programs. The limited use of technology in Nigeria's vocational 

training programs results in a lack of access to online resources, digital tools, and 

modern teaching methods.

4. Limited access to vocational training programs: the limited access to vocational 

training programs in Nigeria is a major challenge that needs to be addressed to 

ensure that all Nigerians have the opportunity to acquire skills, knowledge, abilities 

and competencies needed to fit into the world of work. According to National Board 

for Technical Education (2020) many Nigerians, particularly in rural areas, lack 

access to vocational training programs. World Bank (2020) emphasizes that 

increasing access to vocational training programs is crucial for promoting economic 

growth, reducing poverty, and improving employment outcomes in Nigeria.

5. Perception of vocational training as inferior to academic education: vocational 

training is often stigmatized in Nigeria, with many viewing it as a major challenge that 

needs to be addressed to ensure that all Nigerians have the opportunity to acquire 

skills.

To overcome challenges facing innovative vocational training in Nigeria, strategies such 

as collaborative funding, public-private partnerships, digital infrastructure investments, 

outreach and recruitment strategies and marketing and awareness campaigns can be 

employed.

Page 165



iJOURNAL OF BUSINESS AND VOCATIONAL EDUCATION 2024 ISSN 1115-6015 VOL.3 No.2  https://bvejournals.org /

CHUKWUNONYELIM Sarah Osamade

Page 1

Opportunities for Innovative Vocational Training in Nigeria

Opportunities for innovative vocational training in Nigeria are abundant. Some areas 

where opportunities exist include:

1. Digital skills training: with the growing demand for digital skills globally, Nigeria 

can offer innovative vocational training programs in areas like coding, data analysis, 

digital marketing, graphic design and networking. Nigeria has a huge potential for 

digital skills training with over 70% of jobs requiring some level of digital proficiency 

which is essential to equip youths with relevant digital skill (ILO, 2020). Digital skills 

training can increase employability and productivity in Nigeria.

2. Renewable energy training: Nigeria can leverage its abundance of solar and wind 

resources to offer vocational training programs in renewable energy installation, 

maintenance, and management. According to Federal Government (FGN, 2020), 

Nigeria has set a target of generating 10% of its electricity from renewable sources by 

2025.  Renewable energy training can create jobs and stimulate economic growth in 

Nigeria (African Development Bank, 2022). 

3. Healthcare skills training: Nigeria has a shortage of healthcare professionals, 

particularly in rural areas (WHO, 2020). Nigeria needs to prioritize healthcare skills 

training to address the shortage of healthcare professionals and improve healthcare 

delivery. Nigeria can offer innovative vocational training programs in healthcare skills 

like nursing, medical assistance and health management.

4. Partnership with industry: collaborations between industry partners can ensure 

that training programs are relevant to market needs and equip trainees with practical 

skills. According to Adeyemi (2020) industry partnerships can provide vocational 

trainees with practical experience and exposure to the latest technologies.
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5. Agricultural entrepreneurship: agricultural entrepreneurship can help youths 

develop skills to start and manage their own agricultural businesses, boosting food 

security and economic growth (World Bank, 2022). 

6. Creative industries training: Nigeria has a thriving creative industry, and 

innovative vocational training programs in areas like fashion design, music 

production, and visual arts can help nurture talent. Creative industries training can 

create jobs and stimulate economic growth in Nigeria (Nigerian Ministry of 

Information and Culture, 2020). 

7. Focus on soft skills: innovative vocational training programs in Nigeria should 

emphasize soft skills like communication, teamwork, and problem-solving to 

complement technical skills. According to Akande (2019) this soft skills can help 

Nigerian youths develop a competitive edge in the global job market.

8. Inclusive training: Nigeria should prioritize inclusive vocational training programs 

that cater to marginalized groups such as women, youth, and people with disabilities 

(Nwosu, 2020). Inclusive vocational training programs can help reduce inequality 

and promote social justice in the country.

By leveraging on these opportunities, Nigeria can revitalize its vocational training sector 

and equip its workforce with relevant skills, knowledge, abilities and competencies to 

meet the demands of the labour market.

Conclusion

The skills mismatch in Nigeria's labour market is a complex issue that requires a 

multifaceted approach to solve. However, by leveraging innovative vocational training, 
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Nigeria can bridge the gap between the skills of its workforce and the needs of its 

economy. By adopting innovative approaches to vocational training such as 

competency-based training, apprenticeships and digital skills development, Nigeria can 

equip its workforce with the relevant skills, knowledge, abilities and competencies 

needed to meet the requirements of employers in key industries and drive economic 

growth and development.

Suggestions 

The following suggestions are presented to address the gap in skills mismatch in 

Nigeria's labour market through innovative vocational training.

1.Policymakers should develop policies that supports the integration of innovative 

vocational training into the education system and provide funding and resources 

needed for vocational training programs to function effectively.

2.Educators should emphasize hands-on learning and partnerships with employers to 

ensure that vocational training programs are relevant to industry needs.

3.Industry leaders should collaborate with educators and policymakers to develop 

vocational training programs that address specific industry needs.

4.Innovative vocational training programs should be expanded to rural areas to reach 

more youths and adults in the society.

5.Awareness campaigns should be launched to promote the value of vocational training 

qualifications in the country.
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