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ABSTRACT

This study investigates the relationship between language skills and entrepreneural
success among startup founders. It was inspired by the researcher's observation that
startup founders who lack proficiency in the English language skills struggle to grow their
businesses.The researcher interviewed 150 startup founders in Owerri metropolis,
examining the correlation between their language proficiency and business
performance metrics such as revenue growth, funding, and team size. Our results show
that founders with higher English language skills tend to have higher revenue growth,
secure more funding, and build larger teams. A qualitative analysis reveals that
language skills enhance entrepreneurs' ability to communicate effectively with
stakeholders, navigate cultural nuances, and adapt to changing market conditions. Our
findings suggest that in the 21st century, language skills play a critical role in
entrepreneurship success, and that entrepreneurship education programs should
prioritize language ftraining to better equip startup founders for success. The study
contributes to our understanding of the intersection of language and entrepreneurship,
highlighting the importance of language skills in the entrepreneurial ecosystem.

KEYWORDS: /anguage skills, communication, startup founders, business performance,
entrepreneural success.
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Introduction

The importance of language skills in communication cannot be overemphasized. These
skills just like other life skills, are needed to navigate the constant demands of life, and
entrepreneurship is not an exemption. No human activity can take place without effective
communication. With the high rate of unemployment and economic downturn,
entrepreneurship seems the only route to escape poverty in Nigeria. As entrepreneurs
continually strive to elevate their business enterprises, a fundamental question remains:
is the cultivation of effective communication skills, predicated on linguistic proficiency,
the linchpin that ultimately distinguishes successful entrepreneurs from their less
accomplished counterparts? This investigation will provide answers to the question. Itis
important to begin with exploring the concept of language. Anagbogu, Mbah & Eme
(2010), define language as a means which human beings have devised for
communicating ideas, feelings, emotions, desires, etc. through complex vocal or written
symbols. Umera-Okeke (2011), giving credence to the above definition, posits that
language is simply a group of symbols used by a particular race to communicate
themselves both verbally and in written form. According to Hakim (2018), language is a
system of conventional, spoken, or written symbols utilising which human beings use to
communicate. In all these definitions, there is a word with the highest frequency of
occurrence; the word is communication. Communication is seen as the key function of
language. Language is a fundamental component of communication. Outside
communication, language when spoken is noise. Understanding the meaning of
communication will help throw more light on the topic of discourse. The new
Encyclopaedia Britannica (1980), defines communication as the exchange of meaning
between individuals through common systems of symbols. Uwakwe (2012), defines it as
the process by which information is shared within the same language community. Nwulu
& Nwulu (2022) in a broader definition, assert that communication is the activities of
coding, sending out and receiving information and the interpretation (decoding) of same.
This implies that for communication to take place, information must be sent, received
and interpreted by the receiver. The complexity of human society has made it pertinent
that information must be conveyed accurately and processed clearly by the receiver in
the order to achieve the desired result. This is applicable to every sphere of life including
the business world. For a successful business transaction to take place, there must be
effective communication. Effective communication can only take place when the parties
involved are proficient in the use of language skills. Language skills refer to the abilities
and competencies that enable individuals to effectively communicate and interact with
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others through verbal and non-verbal means. Simon & Simon (2023), describe language
skills as conversation abilities that allow you to express yourself clearly and precisely.
Indeed (2023), corroborating the description, states that they are the abilities that enable
you to express your thoughts coherently and communicate with others. These skills
provide structure and relevance to the information you wish to convey to the recipients.
Language skills are communication skills that help you to convey your ideas with clarity
and precision (Humes, 2021). There are four basic language skills: listening, speaking,
reading and writing. In a broader sense, there are more language skills required for
effective communication. These language skills Include: fluency, vocabulary, clarity,
conciseness, adaptability, interpersonal communication, presentation skills, storytelling,
emotional intelligence, bilingualism and multilingualism, editing and proofreading. They
are required for entrepreneurship and entrepreneural success. Before delving into the
roles of effective communication in entrepreneural success, it is pertinent to explore the
concept of entrepreneurship Onudugo (2024), defines entrepreneurship as the process
of starting and growing a new business. Anyone who takes the initiative to conceive a
business idea, make plans, and mobilise the resources to establish and grow a business
is an entrepreneur. All start-up founders are entrepreneurs but not all entrepreneurs are
start-up founders. Gordon (2024), defines start-up founders as individuals who
established new businesses. Bennet (2024), defines a start-up founder as a person who
starts a business. This person has an idea that they believe is profitable, so they build a
company from the ground up to make it a reality. From the definitions, it is clear that a
start-up founder initiates and builds the business. This start-up founder at some point
may consider bringing in other entrepreneurs into the company. There may not be a
clear-cut definition of entrepreneural success seeing that success is subjective but one
can say that success is achieved when a target or goal is attained or surpassed. The
ability of an entrepreneur to achieve personal targets in an entrepreneurial ventures
could be considered entrepreneural success. Abe & Abe (2021), define entrepreneurial
success as the individual entrepreneur's distinct understanding and appraisal of the
accomplishment of standards that are personally crucial to him. Having explored these
concepts, it is imperative to review the impact of language skills on entrepreneural
success.

The Impact Of Language Skills On Entrepreneurship Success
Entrepreneurship is seen as the force that propels economic development.
Entrepreneurs create innovative business ventures which are the major contributors to
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the job creation, poverty reduction and economic growth of a nation. In highlighting the
impact of language skills on entrepreneurship success, Johnstone, Monteiro, Ferreira,
Westerlund, Aalto and Marttinen (2018), posit that language ability and entrepreneurial
education are essential resources for start-ups operating in intensified landscape of
internationalisation and globalisation to enable a strategic competitive advantage. The
author argues that language ability is a vital resource for start-ups success and
continued profit maximisation beyond solely economic terms. The authors uphold the
importance of language skills especially for start-ups. However, the investigation did not
cover start-ups in Owerri. FasterCapital (2024), avers that language skills play a pivotal
role in the success of entrepreneurs and their ventures. Beyond mere communication,
language proficiency impacts various aspects of entrepreneurship, from networking and
negotiation to market expansion and cross-cultural collaboration. The writer posits that
multilingual entrepreneurs have a distinct advantage in today's interconnected global
economy. Proficiency in multiple languages allows them to tap into diverse markets,
connect with potential customers and navigate cultural nuances. This implies that to be
able to thrive in the modern world of entrepreneurship, one needs to be equipped with
the right skills including linguistic or communication skills. Further investigation will
reveal if the Owerri Start-up founders are aware of the importance of these skills and how
they are being utilised. It is expected that this research will contribute to the growth of
businesses particularly in Owerri. Start-up founders will find it useful as it will raise
awareness on the importance of effective communication. The research will also
contribute to the existing knowledge on the impact of language skills on entrepreneural
success. Most importantly, the study will contribute to boosting the overall economy of
the Owerri city.

Statement of the problem

It has been observed that some of the start-up founders in Owerri struggle to grow their
business and some of the businesses collapse after afew years.. The founders out of the
numerous challenges faced, also grapple with positioning themselves and their
company using the power of effective communication. Despite the available tools and
opportunities in this generation, some start-ups still struggle to build their businesses.
There is also this noticeable lack of awareness on the importance of language skills in
business development. There is this indifference exhibited by start-up founders when it
comes to investing in the acquisition of communication skills. It was also observed that
their is little or no existing literature addressing the impact of language skills on

JOURNAL OF BUSINESS AND VOCATIONAL EDUCATION 2024 ISSN 1115-6015 VOL.3 No.2 https://bvejournals.org / Page 236




REV. FR. AMUCHIE B. C. C.

entrepreneural success particularly with regards to Owerri start-up founders.

This research therefore aims to address these challenges by drawing the attention of
start-up founders to the importance of good communication skills in entrepreneurship as
well as contribute to the existing literature on language skills and entrepreneurial
success.

Purpose of the study

1. Toraise awareness on the impact of language skills on entrepreneural success

2. To determine the language skills necessary for entrepreneural success.

3. Contribute to the existing literature on the impact of language skills on entrepreneural
success.

Research questions

1. How can proficency in the language skills impact entrepreneural success?

2. What are the language skills required for entrepreneural success?

Method

A quantitative approach was used for this study. The population of start-up founders
were generated from the publication made online by business list. It states that there is a
population of 1,557 registered companies in Owerri. Ten percent of the population was
randomly sampled through online survey using google form as an instrument to
generate data. Data was analysed using simple percentage. The study lasted for three
months. The participants' consent were sought. Their confidentiality and anonymity
were ensured.
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Data presentation
S/N | Questions Yes | % No | % Neutral | %
1. | As an entrepreneur, is your ability to navigate and | 100 | 64.% | 35 | 22% | 21 14%

succeed within the local entrepreneurship
ecosystem in Owerri to an extent dependent on

your language skills?

2. | Do you experience challenges in communication? 56 [36% |90 |58% |10 6%

3. | Does your language proficiency level impact your |96 |62% |35 |22% |25 16%
business positively?

4. | Do the local languages used in your business |96 |62% |27 |17% |33 21%
environment  influence communication and

entrepreneural success?

5. | Do you have access to language training and | 138 [88% |6 |4% 12 8%
resources?
6. | Would you utilise the training and resources? 84 [53% |40 |25% |32 22%

Analysis and discussion of findings

Based on the data presented, language impacts entrepreneural success. In the first
question, 64% of the participants said yes. This implies that majority of the start-up
founders believe that their language skills play a significant role in their ability navigate
and succeed within the local entrepreneurship ecosystem in Owerri. In the second
question, only 36% experience challenges in communication while 6% are neutral. This
indicates that 58% of the participants acknowledge the significant role played by
language in entrepreneurship and have gone ahead to acquire the language skills. For
the third question, reasonably, these start-up founders believe that their language
proficiency impacts their business positively. For the fourth question, 62% of the
participants said yes.they believe that the local languages also influence entrepreneural
success. 88% of participants admit that they have access to language trainings and
resources however, only 53% would utilise the resources. During the attempt to find out
why only 53% will utilise the trainings and resources, some of them admit that they will
rather hire assistants or go into partnerships in that regard as they are too distracted to
pay attention. Findings reveal that there is a significant increase in the level of
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awareness on the impact of language skills on entrepreneural success which is
considered a good sign. As entrepreneurs are working towards building their
businesses, they must understand that language skills play a crucial role in
entrepreneural success, as they enable entrepreneurs to communicate effectively,

navigate complex business environments, and access resources.

CONCLUSION
This study investigated the impact of language skills on entrepreneural success. The
sampled population is the Owerri Start-up founders and investigation revealed that a
good communication skill is an added advantage to the entrepreneural skills. Language
proficiency impacts business success. The skills enable entrepreneurs to communicate
effectively, navigate complex business environments and access resources. Based on
this, recommendations were made below.

Recommendations

1.Start-up founders and entrepreneurs generally are encouraged to prioritise effective
communication by making conscious efforts to language skills.

2.This can be achieved by joining public speaking groups.

3. Tools like emails, social media, or video conferencing can be leveraged to enhance
communication, but avoid overreliance.

4. START-UP founders can find experienced entrepreneurs who can guide you in
developing your communication skills.
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