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ABSTRACT
Nigeria's vocational education and training system faces numerous challenges, including 
inadequate funding, poor infrastructure, and a lack of industry partnerships. This paper 
examines the challenges facing Nigeria's vocational education system and explores 
global best practices in vocational education, including Germany's dual training system, 
Australia's competency-based training, and Singapore's emphasis on lifelong learning. 
Based on these findings, the paper provides recommendations for improving Nigeria's 
vocational education system, including establishing a vocational education regulatory 
body, implementing a dual training system, promoting industry partnerships, and 
emphasizing practical skills training. The paper concludes that by prioritizing vocational 
education and implementing these recommendations, Nigeria can improve the 
employability of its youth, increase economic growth and development, reduce poverty 
and inequality, and enhance its global competitiveness.
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Introduction

Nigeria's vocational education system is at a critical juncture, with a youth population of 

over 50 million, accounting for more than 60% of the country's population (World Bank, 

2022). The pressure to provide quality education and skills training has never been more 

pressing. However, the current system faces numerous challenges, including inadequate 

infrastructure, outdated curricula, and a shortage of qualified teachers (Federal Ministry 

of Education, 2020). This has resulted in a mismatch between the skills of Nigerian youth 

and the demands of the labor market, exacerbating youth unemployment and 

underemployment. The socio-economic implications of this mismatch are far-reaching, 

with youth unemployment linked to increased poverty, inequality, and social unrest. The 

World Bank estimates that Nigeria loses approximately $1.3 billion annually due to youth 

unemployment (World Bank, 2020). Furthermore, the lack of skilled workers in key 

sectors hinders economic diversification and growth. The consequences extend beyond 

economic metrics, affecting individuals' mental and physical health, social and political 

stability (WHO, 2019).

Vocational education is crucial for addressing these challenges, providing practical and 

relevant skills that are directly applicable in the workforce, making students job-ready. 

Programs are often designed in consultation with industry experts, ensuring relevant 

skills that meet industry demands. This enhances employability, contributes to economic 

growth, and fosters personal development. By revitalizing Nigeria's vocational education 

system, we can promote social mobility, encourage entrepreneurship, drive innovation, 

reduce poverty and enhance global competitiveness.

To address these challenges, the National Skills Development Strategy (NSDS) was 

launched in 2020, aiming to improve the quality and relevance of vocational education, 

increase access, enhance industry partnerships, promote entrepreneurship and 
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innovation, and address the skills mismatch (National Skills Development Strategy, 

2020). This paper explores strategic choices and lessons from global best practices to 

support the implementation of the NSDS and revitalize Nigeria's vocational education 

system.

Concept of Vocational Education

When it comes to equipping people with valuable skills, knowledge, abilities, values, 

attitudes and competencies that they need to be self-reliant and sufficient, contribute to 

and profit from economic growth and development and fit into the labour market, 

vocational education is a critical tool. According to Dumbiri and Nwandiani (2020), 

vocational education refers to the study of technology and related sciences, as well as the 

acquisition of practical skills, attitude, understanding, and knowledge related to 

employment in various sectors of economic life. Vocational education also refers to 

instructional programs or courses that focus on the skills required for a particular job 

function or trade. According to Ugoh (2018) vocational education is the instructional 

program that prepares you for an occupation that requires a specialized skill, such as 

technicians, artisans or trade person. It may involve imparting classroom instructions, 

hands-on training or a combination of both. Vocational education prepares students for 

specific careers, disregarding traditional unrelated academic subjects. Shauri and 

Oswago (2018) defined vocational education as the gradual acquisition of skills and 

knowledge needed for a specific occupation, trade or profession. Vocational education 

emphasizes the technical or practical skills as opposed to the academic components. But 

it is important to note that the academic components of any vocational education cannot 

be left out totally because various areas of the training requires academic work. 

According to Okwelle (2021), vocational education broadly refers to deliberate 

interventions to bring about learning which make people more productive in designated 
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areas of economic activity. Uwaifo in Okwelle further asserts that vocational education is 

the training of technically oriented personnel who are to be the initiators, facilitators and 

implementers of technological development of a nation by adequately training its citizenry 

leading to self-reliance and sustainability. Vocational education programmes have been 

established in several nations in an effort to increase the rate of self-employment. For 

example, in the world's most industrialized countries, such the United States, China, 

Germany, and Korea, etc. vocational education and training plays an important role in 

preparing students for self-employment and entrepreneurial development (UNESCO-

UNEVOC, in Adeniyi, Derera & Gamede, 2022). It is important to note that vocational 

education does not only equip individuals with vocational and technical skills, but with a 

broad range of knowledge, skills, abilities, values, attitudes and competencies that are 

recognized as indispensable for meaningful participation in the world of work and the 

society at large.it entails the enrichment of the capabilities that influence the effective 

psychomotor or cognitive domains of individual in readiness for entry into the labour 

market in order to satisfy intrinsic and extrinsic needs, values, work and aspirations such 

that local and national needs would be met (Ocho, 2021).

Strategies for Revitalizing Nigeria's Vocational Education System

To address the challenges facing Nigeria's vocational education system, the following 

strategic choices are proposed:

1. Adapt to global changes: The vocational education system should be adaptable to 

global changes, including technological advancements and shifting industry 

demands. According to UNESCO (2018) this can be achieved by establishing 

partnerships with industry leaders and international organizations to stay abreast of 

global trends and best practices. International Labour Organizations (ILO, 2019) 

further averred that vocational education institutions should also be willing to evolve 

their curricula and teaching methods to reflect changing industry needs. More so, 
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vocational education programs should be designed to promote sustainability and 

social responsibility, enabling students to contribute to the achievement of the 

Sustainable Development Goals (SDGs).

2. Promote entrepreneurship education: Entrepreneurship education should be 

integrated into vocational education programs to encourage innovation and self-

employment. This can be achieved by incorporating entrepreneurship training into 

vocational education curricula and providing support for start-ups and small 

businesses (OECD, 2018). Vocational education institutions should also provide 

resources and mentorship to students who wish to start their own businesses 

(UNESCO, 2020). Furthermore, vocational education programs should be designed 

to promote social entrepreneurship and community development, enabling students 

to create positive social impact and give back to the society in their own capacity.

3. Contextualize skill development: Skill development should be contextualized to cater 

for Nigeria's specific economic and social needs, including agriculture, 

manufacturing, security and services. According to ILO (2019) this can be achieved by 

conducting labor market analyzes to identify skill gaps and developing vocational 

education programs that address those gaps. Vocational education institutions 

should also work closely with industry partners to ensure that their programs are 

relevant and effective (World Economic Forum, 2020). Also, vocational education 

programs should be designed to promote inclusivity and equity, enabling students 

from diverse backgrounds to have access high-quality skills training.

4.  Conduct institutional research and teacher training: Regular institutional research 

and teacher training should be conducted to ensure that vocational education 

instructors are equipped to teach relevant skills and competencies and adapt to 

changing industry demands in order to meet the requirements of the labour market. 

OECD Ibukun (2020), asserts that this can be achieved by establishing research 

centers and providing professional development opportunities for vocational 
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education instructors. Furthermore, vocational education programs should be 

designed to promote teacher training and capacity building, enabling instructors to 

stay up-to-date with industry developments and global best practices.

Global Best Practices

The following are some global best practices that can be adopted by Nigeria to revitalize 

its vocational education system. They include:

1.Germany's Dual Training System: Germany's vocational education system is 

considered one of the best in the world. According to Busemeyer and Trampusch (2012) 

it is a dual system, where students spend half their time in the classroom and the other 

half gaining practical experience in a company. This approach ensures students receive 

both theoretical and practical skills training. Nigeria can learn from Germany's 

emphasis on practical skills training and industry partnerships.

2.Australia's Vocational education and Training (VET) System: Australia's vocational 

education training system is highly regarded for its flexibility and responsiveness to 

industry needs (Australian Government, 2020). This approach includes a range of 

qualifications, from certificates to advanced diplomas, and provides students with a 

clear pathway to employment or further education. Nigeria can learn from Australia's use 

of competency-based training and assessment to improve it vocational education 

system.

3.Singapore's Workforce Development System: Singapore's vocational education system 

is designed to meet the needs of a rapidly changing economy (Singapore Government, 

2020). It includes a range of programs from apprenticeships to continuing education and 

training, and focuses on developing a skilled and adaptable workforce. In revitalizing 

Nigeria's vocational education system, Nigeria can learn from Singapore's emphasis on 

lifelong learning and continuing education.
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4.South Korea's Meister High Schools: South Korea's Meister High Schools are a model 

for vocational education excellence. They focus on practical skills training and have 

close ties with industry (Korean Government, 2020). Nigeria can learn from South 

Korea's emphasis on practical skills training and industry partnerships.

5.New Zealand's Industry Training: New Zealand's industry training system is highly 

regarded for its flexibility and responsiveness to industry needs (New Zealand 

Government, 2020). Nigeria can learn and adopt New Zealand's use of competency-

based training and assessment to revitalize its vocational education system.

6.Canada's Apprenticeship Training: Canada's apprenticeship training system is 

designed to meet the needs of a rapidly changing economy (Canadian Government, 

2020). It includes a range of programs from electrical engineering to plumbing and 

provides students with hands-on experience and a salary while they learn. Nigeria can 

learn from Canada's emphasis on practical skills training and industry partnerships.

7.Sweden's Vocational education and Training (VET) System: Sweden's vocational 

education and training (VET) system is highly regarded for its emphasis on student-

centered learning and practical skills training (Swedish Government, 2020). Nigeria can 

learn from Sweden's emphasis on student-centered learning and practical skills 

training.

8.Denmark's Flexicurity Model: Denmark's flexicurity model is a unique approach to 

vocational education that combines flexibility and security (Danish Government, 2020). 

It includes a range of programs, from vocational training to continuing education. 

Nigeria can learn from Denmark's emphasis on flexibility and security to revitalize its 

vocational education system which in turn would help address the security challenges 

in the country.

9.Finland's Vocational education and Training (VET) System: Finland's vocational 

education and training (VET) system is highly regarded for its emphasis on student-
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centered learning and practical skills training (Finnish Government, 2020). Nigeria can 

learn from Finland's emphasis on student-centered learning and practical skills 

training.

10.The Netherlands' Vocational education and Training (VET) System: The Netherlands' 

VET system is highly regarded for its emphasis on practical skills training and close 

ties with industries (Dutch Government, 2020). Nigeria can learn from the 

Netherlands' emphasis on practical skills training and industry partnerships.

By adopting these global best practices, vocational education systems can ensure they 

are providing students with the skills, knowledge, abilities and competencies needed to 

succeed in the modern workforce.

Conclusion 

Nigeria's vocational education system faces several challenges, including inadequate 

funding, poor infrastructure, and a lack of industry partnerships. However, by 

implementing the recommendations outlined below, Nigeria can improve its vocational 

education system and provide students with the skills and knowledge needed to succeed 

in the modern workforce.

Additionally, Nigeria can learn from global best practices in vocational education, such as 

Germany's dual training system, Australia's competency-based training, and Singapore's 

emphasis on lifelong learning. By prioritizing vocational education and implementing 

these recommendations, Nigeria can: improve the employability of its youth; increase 

economic growth and development; reduce poverty and inequality; enhance its global 

competitiveness.
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Suggestions 

Based on the analysis, here are some suggestions for improving Nigeria's vocational 

education system:

1.Establish a vocational education regulatory body that will oversee vocational education 

institutions and ensure they meet certain standards.

2.Adopt a dual training system like Germany's, where students spend half of their time in 

the classroom and the other half gaining practical experience in a company.

3.Promote industry partnership that will enable vocational education institutions to 

partner with industry leaders to provide students with practical skills training and job 

opportunities.

4.Emphasize practical skills training that will focus on providing students with practical 

skills training that meets industry needs.

5.Provide support for entrepreneurship by offering supports to students who want to start 

their own businesses, such as training, funding, and mentorship.

6.The management of vocational education institutions should improve teacher training 

by providing teachers with ongoing training and development opportunities to ensure 

they are equipped to teach relevant skills.

7.The government should increase funding for vocational education institutions to 

improve infrastructure, equipment, and teacher training.

8.The culture of lifelong learning should be promoted by provide opportunities for 

continuing education and training.

9.National Board for Technical Education (NABTED) should improve assessment and 

certification by developing a standardized assessment and certification system to 

ensure students have the necessary skills and knowledge.

10.Private sector involvement should be encouraged in vocational education through 

partnerships, funding, and mentorship.
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